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Conservation Program on Agricultural Lands (CPAL):

Year-End Report

The Conservation Program on Agricultural Lands (CPAL) has been part of the WCC 16.16 Critical Areas Ordinance since 1997.  While the program has been continuously enforced, it was in 2008 that mounting concerns about water quality pushed CPAL forward in the County’s multifaceted natural resource protection program. 

CPAL gained greater support due, in part, to the 2007 interlocal agreement with the Whatcom Conservation District (WCD).  The WCD has been diligently working for natural resources protection through promoting better agricultural practices.  In 2007 Whatcom County and the Conservation District strengthened the existing program by agreeing to initiate 200 farm plan contacts.  Both agencies, through their respective roles, are dedicated to ensuring that small farms do their part in natural resource protection.  

The CPAL outreach program continues the process of educating the public on the importance of individual actions in broader conservation efforts.  The implementation of CPAL outreach has required fostering working relationships between state, local and community organizations as well as improving program support.  The contacts made over the past year have required extensive planning investment to ensure that CPAL can remain viable in the long term.

Following is a summary of program development accomplishments.  This information is followed by a summary of CPAL contact information for 2007.  The report concludes with a list of tentative goals for 2009.  

Throughout the year staff worked to clarify the program’s goals and objectives, develop and improve materials, and facilitate coordination with various agencies in order to meet those goals and objectives.  

Accomplishments:  

The primary accomplishment of CPAL in 2008 was the fulfillment of the County’s responsibility for generating 200 contacts to assess small farm compliance with the Critical Areas Ordinance.  The County generated 206 contacts throughout the County for prospective farm plan development in 2008.  

The primary source of contacts was the outreach program.  Permits and existing compliance cases were secondary contact sources.  Other agencies such as the Department of Agriculture and ReSources offered assistance as well.  Refer to Table 1 for more information.

Table One: CPAL Contacts by Source

	
	Source of Referral
	Number of Contacts
	Percentage

	
	Compliance
	10
	4.9%

	
	Permits
	16
	7.8%

	
	Plats 
	2
	1.0%

	
	Outreach
	175
	85%

	
	Other Agency Referral
	3
	1.5%

	Total
	
	206
	100%


In order to meet the interlocal agreements contact goal, but moreover, in order to develop a strong and consistent program, CPAL required significant time investment for programmatic support.  Early in 2008, several meetings were held to define agency roles and discuss CPAL goals and objectives.  As the year progressed agency staff continued to meet to refine policies as the program was tested and new information learned.  The 2008 CPAL program has created many deliverables and has strengthened agency partnerships.  The following actions were accomplished:

· Updated the standard farm plan workbook.

· Developed outreach correspondence. 

· Developed CPAL website content.   

· Proposed revision of fees to better serve the public.  

· Created a permit tracking case for farm plans.

· Developed an outreach to compliance referral protocol.

· Worked to ensure that CPAL was a collaborative effort among several agencies and groups.  

· Worked closely with Public Works to coordinate outreach efforts for the Drayton Harbor watershed.  

· Strengthened communication with the Drayton Harbor Shellfish Committee.  

· Worked with the Department of Ecology and the Department of Agriculture to coordinate programs.  Agency staff shared information, tag-teamed on sites and worked to ensure that efforts were complementary rather than duplicative.  

· Worked with ReSources, the non-profit natural resources watchdog group, to follow through on potential CPAL cases.  

· Worked extensively with the Conservation District to better serve the small farm operators subject to CPAL. 

· CD and County staff coordinated site visits to provide regulatory and technical assistance in an efficient manner.  

· Maintained communication to ensure CPAL requirements were met.  

· The CD and County coordinated on program development.  

· The County participated in CD’s sponsored events such as open houses and workshops.  

The 2008 CPAL was targeted county-wide, however, Drayton Harbor, received a significant emphasis.  This was due, in part, to Public Works water quality testing program in the watershed and to the Drayton Harbor Shellfish Committee’s commitment to restoring the water quality and addressing the attendant cultural and economic issues of shellfish bed closures.  

Refer to the Table Two for a breakdown of watershed coverage through CPAL.

Table Two:  Watershed Coverage Under CPAL

	
	Watershed
	Number of Contacts
	Percentage

	
	Birch Bay
	1
	0.5%

	
	Drayton Harbor
	96
	45.5%

	
	Lake Whatcom
	1
	0.5%

	
	Lower Mainstem Nooksack
	6
	2.8%

	
	Lummi Bay
	10
	4.7%

	
	Lynden North
	16
	7.6%

	
	North Fork Nooksack
	1
	0.5%

	
	Silver/Nooksack Channel-Delta
	5
	2.4%

	
	South Fork Nooksack
	2
	0.9%

	
	Squalicum
	15
	7.1%

	
	Sumas River
	10
	4.7%

	
	Ten Mile
	28
	13.3%

	
	Upper Mainstem Nooksack
	19
	9.0%

	
	Not listed
	1
	0.5%

	Total
	
	211
	100%


The interlocal agreement stipulated 200 contacts.  The County program requires completion of the project through site assessment, development of the plan, approval of BMPs, review of implementation, and monitoring to ensure continued compliance.  The 2008 contacts are in various states in completion.  Refer to Table Three for more specifics.

Table Three: Current Status of Farm Plans 

	Case Status
	Definition of Status
	Number of Cases
	Percentage

	Pending
	FRM requested, but not received
	172
	83.5%

	Monitoring
	FRM is approved, BMPs implemented
	3
	1.5%

	Review
	FRM received and must be reviewed
	3
	1.5%

	Implementation
	FRM approved and BMPs must be implemented
	7
	3.4%

	Enforcement/Other Agency
	Case has been referred to DOE or DOA, or compliance
	6
	2.9%

	Denied/ No Plan Received
	FRM was not sufficient and must be modified; land owner is not complying, but has not been referred to compliance
	2
	1.0%

	Closed
	FRM was not applicable to parcel due to change in practice or lack of critical areas on site.
	13
	6.3%

	Total
	
	206
	100%


Planned Actions for 2009

While CPAL has had a strong start, there are several continuing planning efforts to further strengthen the program.  

· Revise CPAL code to better accommodate the goals and objectives of CPAL as established in the comprehensive plan and the Critical Areas Ordinance (CAO).

· Clarify code language to facilitate the program

· Develop policies to support the intent of CPAL.

· Improve the workbook to simplify the farm planning process for the public and to improve the implementation and monitoring program for staff.

· Reduce the number of questions to avoid redundancy and to allow for lower printing costs.

· Improve coordination with other farm planning programs to avoid gaps:

· Dairy Farm Plans (Department of Agriculture) – ensure that all applicable operations are contacted and that non-dairy activities are covered under the  dairy plans or CPAL.

· CREP (Whatcom Conservation District)- ensure that those farms under CREP are compliant under CPAL as well.

· Review the role of moderate impact operators to ensure that all farm operators are doing the respective parts for resource conservation.  

· Develop GIS map layers to better communicate CPAL progress to date and to offer easily accessible information for the public and agencies.

· Create layers for CPAL contact information

· Create layers for CPAL critical areas assessments

· Continuation of public education efforts.  This will be achieved through completing the 2008 contacts.  Those cases in pending status (have not submitted a plan for approval) will be requested to do so.  Checks on the implementation of the BMPs will be made.   

· New contacts will be made per the 2009 interlocal agreement.  100 contacts have been designated for 2009.  

· Increase focus to the greater Whatcom County area. 

· Work in Lake Whatcom in association with other County goals in that area.

· Continue to serve Drayton Harbor and the water quality efforts occurring in that area.

