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Plan Implementation

Respective Councils
Final Plan Approval
Hold Appropriate Public Forums
Feedback to Administrative
Decision-Makers and Staff Team
Policy Direction

Initiating Governments
ADM & ST

Recommend Plan Approval
Determine Scope of Work
Design Planning Unit
Design Technical Teams
Design Public Process
Update IG Councils
Select/Provide Staff
Budget  Administration
Administer Contracts
Coordinate Planning Unit

FUNCTIONORGANIZATION

Watershed Planning Unit

Facilitate the contribution of
knowledge, interests, technical
expertise, funding, equipment,
and other resources towards the
development and production of
the Watershed Plan.

Caucus Structure:
One representative from each of
the 18 groups.  Consensus
decision making by
Initiating/General Purpose
Governments.  Majority decision
making by Water Resource
Interests.

Recommend Plan Approval to the
Initiating Governments.
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*Lead Agency
 Receive and disburse funds for
the execution of grants, contracts
and services.  Provide staff as
determined by consensus of the
IG to coordinate and facilitate
watershed planning process.


